
 

 

The Centre for Sustainable Peace and Democratic Development (SeeD) is a not for profit, research 
driven international think tank. We work with international development organisations, governments 
and civil society leaders to design and implement evidenced-based strategies for social cohesion and 
sustaining peace. Our work contributes to the global debate on peace and development and our results 
help partners to promote the Sustainable Development Goals for building peaceful societies, 
empowering women and youth and improving citizens’ connectedness in urban spaces. We use 
participatory research techniques and advanced analytical instruments to bridge the evidence gap, and 
to investigate and predict optimal pathways for greatest impact. We work in five thematic areas: social 
cohesion and reconciliation, youth inclusion, gender empowerment, governance and anti-corruption 
and urban cohesion. We provide evidence-based policy recommendations in each of these areas, 
which are rooted in citizen engagement strategies and an empirical understanding of the behaviours 
of individuals, groups and communities. 
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Our Methodology 

Our evidence-based peacebuilding methodology combines an extensive participatory research process with 
advanced data analysis to identify the drivers of conflict dynamics and peaceful social change. It draws 
inspiration from multiple scientific disciplines such as sociology, psychology, international relations and 
security studies and is flexible enough to incorporate new research findings, global policy guidelines and the 
realities of each local and regional context. The methodology is used to recommend to partners peacebuilding 
solutions related to social cohesion and reconciliation, youth inclusion, gender empowerment, governance 
and anti-corruption and urban cohesion. The collection and interpretation of data in these areas allows us to 
provide policy recommendations to partners, which predict how peacebuilding objectives might be achieved 
through the implementation of specific policies and projects. Our methodology is underpinned by a Content 
Framework, which helps us align research objectives with the specific policy outcomes of different partners, 
and a Process Framework, which ensures local ownership of project results. We invest in ongoing learning and 
and innovation to improve our methodology so we can provide more incisive and impactful policy and 
programme advice to governments and international organisations.   

 

Content Framework 

The Content Framework focuses on four dimensions of societal functioning which can either contribute to 
stable, prosperous and resilient societies, or, if they remain unattended, undermine social cohesion and set 
the country on a course to violent conflict. 

Governance and human security refer to the vertical relationship between the citizen and the state. 
Governance describes how society is managed, usually based on consensus involving private agents, public 
administrations, and civil society representatives. Human security is defined as the extent to which people feel 
secure in daily life.    

Intergroup relations and identity formation focuses on how people move from individual identities to group 
identities, and how different group identities contribute to either social cohesion or conflict in any given 
society.  

Psychosocial functioning and community bonding explore how citizens experience their daily lives in relation to 
themselves, their families and their local communities. It also measures social skills and overall mental health 
while describing the extent to which citizens feel they can mitigate challenges in daily life and draw support 
from close social networks.   

Civic attitudes and behaviours describes the extent to which citizens take responsibility for issues which 
concern their communities and national affairs. Active and constructive civic behaviours are important 
features of a healthy democracy where citizens have the skills and political space to influence decisions which 
affect their lives. 
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We have created an extensive library of over 65 peacebuilding indicators which can be used to measure 
different aspects of these four dimensions in societies seeking to transform conflict. Indicators are used to 
design a public opinion poll, which is used to solicit the opinions and attitudes of people in the countries in 
which we work. For example, under the dimension of Governance and Human Security, we may wish to 
understand and measure the extent to which people feel safe from violence in daily life. To get an 
understanding of this issue we ask at least 3 questions in a public opinion poll to assess different aspects of 
feeling safe from violence in daily life. The quantitative data solicited from respondents is subjected to various 
statistical analysis.  

The public opinion poll helps us verify hypotheses about sustaining peace. These hypotheses are constructed 
through extensive consultations with local communities, civic leaders, politicians, government officials and 
representatives of international organisations. Once survey data has been collected, we process the results to 
produce two types of analysis - Heatmaps and Predictive models.  

Heatmaps show how indicators are represented across geographical areas, illustrating regional differences in 
order to identify parts of a country where the risk of conflict may be a major concern.  We use a scale of 0 to 
10 to denote prevalence of a characteristic.  For example, if we want to denote the extent to which people 
feel safe from violence in daily life, a score of 0 would mean that no one feels secure, while 10 would signify 
that every person feels secure. The graphic below shows that levels of personal security in Liberia differs 
according to where you live.  

 

Predictive models are produced from advanced statistical analysis and describe the relationship between 
different indicators and possible peacebuilding solutions. The models show the causal pathways which connect 
different indicators, demonstrating the different issues which are driving a society in a particular direction. For 
example, in Ukraine the predictive model below, shows that people who experience mental health and other 
psychosocial challenges are more likely to tolerate corruption in daily life, while in turn tolerance to corruption 
is the strongest inhibitor of public support for the Ukrainian government’s reforms.  
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In contrast, social connectedness can contribute to a reduction in tolerance to corruption, while 
simultaneously helping to nurture numerous positive civic traits, such as social tolerance, pluralistic orientation 
and civic responsibility. This understanding of causation for particular issues helps us to work with partners to 
design the most appropriate responses to socio-political and economic challenges.   
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We understand different types of policy challenges require distinct types of research design which will in turn 
lead to sharper and more impactful policy products. To help us navigate these various challenges we use 4 
different conceptual models to test basic hypotheses for designing the most appropriate peacebuilding 
solution.  
 

1. The Competing Hypothesis Framework is most appropriate when there is a well-defined desirable outcome 
(such as increasing support for political compromise), but the pathways towards it are not clear. Different 
hypotheses are tested in order to decide which one(s) are the most significant predictor(s) of the outcome. 
Stakeholders should first operationally define the desired outcome, then discuss and debate the competing 
hypotheses that explain what drives it. 
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The Intergroup Comparison Framework is most appropriate when there is a need to understand group divisions 
in society, either as a means to encourage cooperation and reconciliation between groups or to customize 
programming on the specific needs of each group. This framework requires us to identify the dominant 
intergroup relationships, and requires stakeholders to define the nature of and intergroup relations, such as 
ethnic origin, gender and political preferences. If stakeholders disagree on what dominant relationships are, 
then a competing hypothesis-testing approach is adopted. 

 

 

 

2. The Civic Development Framework is most appropriate when a comprehensive action plan for civic education 
and participation is required to complement ongoing processes for political stabilization and reform. In other 
words, it can be used to understand which civic traits should be prioritized or how they can be nurtured for 
nation-building and state-building. Stakeholders should delineate current policy dilemmas regarding the 
country’s development, and use their conclusions to form hypotheses about which civic traits are contributing 
to – or undermining – effective and constructive participation in addressing identified policy challenges.  
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3. The Resilience Assessment Framework is most appropriate when there is a need to identify the most effective 
qualities for strengthening a population’s resilience against severe life adversities or emergencies, such as the 
outbreak of a pandemic or armed violence. The key objective is to understand which personal assets and 
community resources will most effectively reduce risk. This can be used for conflict prevention policies and 
programmes and disaster preparedness. Stakeholders should seek to understand the different types of risk 
and define the potential detrimental outcomes associated with exposure to these risks. Based on this process 
stakeholders discuss which positive characteristics and community assets can resist negative events and allows 
communities to manage adversity.  

  

 

 

 

Process Framework 

The Process Framework is designed to ensure national stakeholders and peacebuilding organisations become 
the principal end users of research findings and policy recommendations. It combines participatory research 
methods with advanced data analysis techniques to translate results into peacebuilding policies and 
programmes. We work closely with national partners to customize (calibrate) our methodology so that results 
meet the needs of the specific country context. This involves consultations with representatives from 
government, civil society, academia, business, international organisations and local communities. In most 
projects, our partners establish a steering committee which serves as a reflection group and has the role of 
providing substantive advice and guidance to a project cycle. Based on these initial consultations and 
background research, we produce the appropriate conceptual model, which incorporates different 
perspectives and stakeholder hypotheses on which entry points might contribute to a reduction of socio-
political tensions and improved local capacities for sustaining peace. This model then guides the design of the 
quantitative survey. The process for implementing our evidence-based methodology is described below.  
 
Data collection  

The quantitative survey serves as the principal data collection tool, while the sample frame is designed to 
ensure results can be reported for different sub-regions within the country, and for distinct demographic and 
social groups. Data collection is conducted in collaboration with established national researchers or research 
agencies, who must display cultural awareness and sensitivity to ensure a reliable data collection process. The 
main survey requires face-to-face interviews using a structured questionnaire, and depending on the situation, 
other data collection techniques may be used, such as school-based youth surveys, governance surveys and 
expert assessments.  
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Data analysis  

Once the fieldwork is completed, results are processed using advanced data analysis techniques, to capture 
the quality of citizen-state relations, intergroup dynamics, psychosocial functioning and civic behavioural 
traits. These results are disaggregated by relevant characteristics, (e.g. age, gender and ethnic affiliation) and 
analysed according to relevant geographical and demographic variations. The analysis highlights certain groups 
and/or regions that may have particular local needs and challenges. We use predictive modelling techniques, 
including hierarchical linear regression and structural equation modelling to understand how social change 
might happen if particular policies were introduced. These predictive analyses provide the evidence to 
prioritize from among competing policy options, enabling the cost-effective design of projects and 
programmes which are most likely to have a positive impact on peacebuilding outcomes.  

 
Participatory dialogue for policy recommendations 

Data analysis results and their implications are presented to senior policy makers and key stakeholders from 
the government, the international community and civil society. Our aim is to generate participatory dialogue 
with people affected by conflict, and to ensure that research findings are translated into concrete responses 
by the authorities and communities who will benefit from more effective peacebuilding interventions. 
Fostering local ownership of results is essential for generating effective policy recommendations. To this end, 
our participatory process continuously solicits feedback from our partners.    

 
Predicting optimal peacebuilding programmes and policies 

We use our data-driven conclusions and the results of the participatory dialogue process to design a theory of 
change in support of optimal peacebuilding programmes and policies. Recommendations can be presented as 
Policy Briefs which describe evidence-based policies for advancing peace building objectives, or as 
benchmarking assessments, which review existing policies and programmes from the perspective of our 
predictive models, to recommend appropriate changes in current peacebuilding practice. Our method serves 
as an adaptive management tool which embeds evidence-based sustaining peace indicators into organisations’ 
programme monitoring and evaluation frameworks. Our participatory research and predictive modelling are 
used to monitor the progress of ongoing programmes, and design new programmes based on the lessons of 
our assessments.    

 
Know-how and capacity development 

Through all stages of our engagement with national partners we identify opportunities to train local 
researchers and practitioners on using evidence-based peacebuilding research methodologies. Our goal is to 
share and transfer knowledge, ensuring national experts can make use of evidence-based strategies to design 
community level peacebuilding and conflict prevention projects and approaches. The establishment of 
national reflection groups and the transfer of knowledge to national partners is an intrinsic part of our co-
creation philosophy, which is designed to enhance the effectiveness and impact of peace agendas. In this way 
we accompany national partners from different parts of government and the wider society on the journey to 
produce results which support positive social change outcomes.  


